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Introduction 

Premier Road Markings recognises its responsibility to reduce carbon emissions 

across every part of our operations. This strategy sets out our high-level approach to 

managing and cutting carbon in line with PAS 2080, the recognised standard for 

carbon management in infrastructure. 

This strategy sets out our approach to managing and reducing carbon in line with PAS 

2080: Carbon Management in Buildings and Infrastructure, and in alignment with the 

UK Government’s Net Zero by 2050 target and National Highways’ net zero 

commitments. We understand that the construction and maintenance of transport 

networks have a direct impact on the environment. We aim to ensure that carbon 

reduction becomes a core part of how we plan, design, procure, deliver, and maintain 

our services.  Furthermore, this report will identify its current objectives, its baseline 

for a rolling 12-month period, its targets, and the challenges it has faced.  

 

 

Decarbonisation principles 

Our approach to carbon reduction is guided by several core principles that underpin 

all our decisions and activities. We embrace whole-life thinking, which means we 
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consider carbon impacts from the initial design stage through to installation, 

maintenance, and eventual end-of-life. We follow a clear hierarchy of action, 

prioritising the avoidance of unnecessary materials or processes before implementing 

reduction measures. Reduction efforts are implemented before considering any 

carbon offsetting, ensuring that offsets are used only as a last resort. Collaboration 

with clients, suppliers, and industry partners is essential for achieving meaningful 

carbon reductions, and we work closely with these stakeholders to identify 

opportunities for innovation and efficiency. Transparency in our measurement, 

reporting, and communication ensures that progress is clearly visible both internally 

and externally. Finally, we are committed to continuous improvement, constantly 

reviewing our processes and learning from each project to enhance our carbon 

performance over time. Implementation of PAS 2080 has been a critical step; following 

the guiding principles will ensure the decarbonisation strategy will continue to evolve.  

 

Leadership and commitment  

Premier Road Markings’ leadership team fully supports this strategy and is committed 

to providing the resources necessary to achieve its objectives. Carbon reduction is 

embedded into all aspects of decision-making, fostering innovation, collaboration, and 

a culture of accountability. By implementing this strategy, Premier Road Markings 

demonstrates its commitment to sustainable infrastructure and its responsibility to 

clients, communities, and the environment. Commitment to decarbonisation starts at 

the top with the managing director, with responsibility flowing downwards through the 

HSQE department, and outwards to all departments, employees, and processes.  
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Management of whole life carbon 

Whole-life carbon assessments are conducted on key projects, to quantify and 

compare the impacts of different materials and methods. These assessments provide 

evidence to support informed decisions, ensuring that reductions are based on data 

rather than assumptions. The methodology follows PAS 2080 principles and 

recognised standards, allowing us to benchmark performance and track 

improvements over time including delivering projects to National Highways and other 

major infrastructure clients. Assessments also help identify future opportunities for 

innovation, further supporting our commitment to  

Circular whole life carbon in road markings 

 

 

Training 

Building capability across the business is essential to achieving meaningful carbon 

reductions. All employees receive targeted training to understand carbon impacts and 

how their work contributes to reduction efforts. Teams share lessons learned and 

replicate successful approaches across projects, ensuring consistent application of 

best practices. We also collaborate with clients and suppliers to exchange knowledge 

and innovations, fostering a culture of continuous improvement and collective 

responsibility for reducing carbon emissions across the value chain. 

Sharing of good practice 

Premier Road Markings recognises that achieving meaningful carbon reduction is not 

something we can do alone. Collaboration across the business, with clients, suppliers, 

and industry partners, is essential to maximise impact and drive innovation. We 
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actively engage with project teams early in the design and planning stages to identify 

opportunities for reducing carbon emissions and to ensure that low-carbon methods 

are embedded into decision-making. 

Sharing best practices is central to this approach and helps us achieve our ISO 44001 

accreditation. Lessons learned from successful projects are captured, documented, 

and disseminated across teams to ensure that effective strategies are consistently 

applied. This includes both operational methods, such as more efficient installation 

techniques, and strategic approaches, such as material selection and logistics 

optimisation. 

Externally, we collaborate with clients and suppliers to exchange knowledge, highlight 

innovations, and collectively tackle challenges in reducing whole-life carbon. By 

fostering a culture of openness and continuous learning, Premier Road Markings 

ensures that insights and successful solutions are widely shared, benefiting not only 

individual projects but the broader infrastructure sector. 

Challenges 

We recognise that achieving carbon reduction presents both challenges and 

opportunities. Accessing reliable carbon data from suppliers can be limited, and low-

carbon materials or technologies may have higher upfront costs. Balancing safety, 

durability, and carbon reduction requirements can also present trade-offs. However, 

these challenges provide opportunities to innovate, improve efficiency, and establish 

Premier Road Markings as a leader in sustainable road marking. Sharing lessons 

learned and successful solutions further extends the benefits of these innovations 

across projects and partners. 

Early engagement and integrating into decision-making 

Carbon reduction is most effective when considered early in the project lifecycle. We 

engage with clients, designers, and suppliers at the earliest stages to identify 

opportunities for reducing carbon from material selection to logistics and installation. 

Carbon considerations are fully integrated into all key decisions alongside safety, cost, 

and quality. By sharing successful strategies and approaches from previous projects, 

we help teams and partners implement proven low-carbon methods early in the design 

and procurement process. 

Targets and aligning with National Highways 

After establishing our baseline, we will set ambitious targets aligned with National 

Highways’ net zero objectives. These include achieving zero carbon construction and 

maintenance emissions by 2040, reducing embedded carbon in construction materials 

by 50% by 2030, and transitioning our fleet to zero-emission vehicles by 2035. Internal 

milestones mirror these national objectives, providing clear steps for the business. 

Sharing progress and best practices with clients and partners ensures alignment and 

encourages wider adoption of successful low-carbon strategies. 
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Procurement 

Procurement is a key lever for reducing carbon across operations. Suppliers are 

required to provide carbon data through our PQQ process, and preference is given to 

those demonstrating verified reduction initiatives. This is particularly relevant for 

suppliers of raw material that may have a high whole life carbon model. Carbon 

performance is incorporated into tender evaluation and contract awards. Collaboration 

with suppliers ensures that low-carbon materials, efficient logistics, and innovative 

construction methods are consistently adopted. By documenting and sharing 

successful approaches, we extend the benefits of good practice throughout the supply 

chain. 

Reviewing internal processes 

Performance is monitored using a set of clear metrics, including total tonnes of CO₂, 

output from our four main areas, diesel and petrol burnt, raw material, and our 

administrative operations. Progress is reviewed quarterly, and insights from successful 

initiatives are shared across teams and projects. Annual reviews of the strategy ensure 

it remains current, effective, and informed by lessons learned. Sharing best practices 

internally and externally allows us to replicate successful approaches, driving 

continuous improvement across the business and with our partners. Our carbon 

information, including the contents of this report, will be published publicly via our 

website.  

Established the carbon baseline 

Premier Road Markings has successfully established its carbon baseline for a rolling 

12-month period, in accordance with PAS 2080. This achievement marks a significant 

step in the company’s sustainability journey, providing a clear understanding of the 

emissions associated with its operations and supply chain. With this foundation in 

place, Premier Road Markings is now well-positioned to actively monitor, control, and 

reduce its carbon output through targeted efficiency measures, which include the four 

main output streams, vehicles / fuel, ancillary items / fuel, raw material and our 

administrative functions. This proactive approach reflects the company’s commitment 

to continuous improvement and to supporting a lower-carbon future across the 

highways and infrastructure sectors. 
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Carbon data Premier Road markings – Sep 24 – Sep 25 
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